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Program Goals 
 

The Link to Literacy organization believes 
that helping people to improve their Eng-

lish also helps them at work, 
at home, and in their communities at large.  
LtL strives to offer insight into local culture 
and institutions as part of the tutoring pro-
cess. While the tutors are not immigration 

lawyers, they can help people study for citi-
zenship exams as well as TOEFL, SAT or 

others. This program is based in Westford, 
but non-Westford residents are welcome to 

participate. 
 

       History 
Link to Literacy was founded in 1996 as an 
offshoot of a regional English as a Second 
Language (ESL) program. Since that time 

dozens of tutors have been trained, dozens 
of students have been taught, and several 

thousand volunteer hours have been 
logged in.  
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 Link to Literacy 

Link to Literacy is a nonprofit,  
volunteer-run organization devot-
ed to enabling adults who have 
joined us from other cultures to 

read, write, and speak  
American English 
 more effectively.      

 
We do so by providing sustained 

individual tutoring through 
trained volunteers. People inter-
ested in receiving tutoring, or in 
volunteering to become tutors, 

are encouraged to sign up by fill-
ing out a student or tutor applica-

tion and submitting it to the  
Librarian at the Reference Desk. 

How the Program Works 

 

The J. V. Fletcher Library   
supports the Link to Literacy (LtL) 

organization by providing Meeting Room 
space, supplies and helping maintain the LtL 

book collection.  
 

 The Westford LtL Program is run by a 
volunteer director who matches up tutors 

and students based on a tutor’s experience/
skills and a student’s needs. The director is 

responsible for training the tutors and provid-
ing them with on-going support. Sometimes 
a student is placed on a waiting list until a 
new tutor volunteers to join the program. 

Students are always welcome to email or call 
the director for information on their waiting 
list status. Once a tutor is found, he/she will 
call the student and set-up a time for their 

first lesson. 
  

Lessons are designed to meet each 
student’s individual needs and goals. Lessons 

may include help with: 
pronunciation, grammar exercises, vocabu-

lary practice, conversation,  
studying for exams, discussions of customs 

and culture, etc. 
 
 

 

 

Answers to Frequently  
Asked Questions: 

Q: How do I sign up to become a tu-
tor or student? 
 
A: Fill out a student or tutor applica-
tion  and give it to a Librarian at the 
Reference Desk. Or, go to http://
www.westfordlibrary.org/Pages/
JVFletcherLibrary_Admin/literacy 
 and print out ta copy of the form and 
drop it off at the Library. 
 
Q: When will I hear from the director 
of LtL after I fill out the information 
form? 
 
A: You should be contacted within 2 
weeks. 
 
Q: How long does it take to match a 
tutor with a student? 
 
A: Depending on schedules, it may 
take several weeks to match a tutor 
with a student. 
 
Q: How long does it take to be 
trained to be a tutor? 
 

A: A training session lasts about 2 
hours or longer if needed. Support to 

tutors from the director of LtL is  
ongoing.  


